
A renewed commitment to elementary and middle independent 
elementary leaders in ESHA’s next 50 years of service 

Doubling our Impact: 2025 



Dear Members: 

The Elementary School Heads Association (ESHA) is at an inflection point after five decades of 
service to school heads across the country. This year marks our 50th Anniversary - an 
opportunity to reflect on and re-imagine who we are as an organization. This evolved identity will
preserve our rich past while also moving ESHA toward a more inclusive future. We aim to strike 
a balance between the very best of who we were and the evolution of who we will become. 

In ushering in a new 50 years of services to members, we must confront the very real challenges 
of the present day. Despite our extensive history in service to independent elementary and 
middle school heads, we are all too aware that the organization’s value proposition lacks clarity 
compounded by challenges in effectively communicating with current and potential members. 
This lack of clarity in a highly competitive national market has resulted in declining membership 
which threatens the long-term financial sustainability of the organization. As we embark on our 
50th year, gaining new clarity in the value of ESHA and telling our story with excellence in 
messaging will win the day and capture new membership while also enhancing services and 
support for current members. 

In this planning process, our Executive Committee leadership was struck by a simultaneous 
sense of urgency and excitement around tackling this challenge - urgency accented by the 
tremendous need to serve children and our communities; excitement tied to ESHA’s sheer 
power and potential to deliver unparalleled value to elementary and middle independent 
education leaders. ESHA’s key differentiator is its laser focus on elementary and middle 
independent education: an affinity focus that no other association is providing and one that we 
can uniquely excel at in the coming decades. 

In addition to honing our value proposition, we will expand our customer focus from services to 
heads-only to independent elementary and middle schools as a whole, strengthening the 
leadership of these organizations. This expanded customer base will allow us to direct services 
to elementary and middle school independent education leaders more broadly, establishing the 
first-of-its-kind national network with a sole focus on the needs of leaders committed to Pre-K 
through 9 students. Doing less and better will be key to this expanded focus as we keep quality 
and excellence front and center, generating momentum from near-term wins and building on our 
successful services to members. 

With our current and future members at the heart of all of our work, we are signing onto this 
“Double our Impact - 2025” plan, a big goal for ESHA to become the premier membership 
organization for leaders of independent elementary and middle schools in the nation, doubling 
our membership to 150 or more by 2025. 

We are eager to move forward and enthusiastic about the transformations to come. Cheers to 
our next 50 years – doubling our impact to serve all of our current and future elementary and 
middle independent education leaders better. 

Sincerely, 

Liz Hofreuter 
Board Chair 
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Our Core Purpose 
To create an authentic network of 
elementary thought leaders who will 
challenge and change the educational 
landscape and impact their 
communities through connection, 
collaboration, and courageous 
leadership.

Our Mission 
Promote collegiality and a sense of 
professional identity among heads of 
independent elementary and middle 
schools, encourage and support 
newly appointed heads of schools 
and upcoming heads, and provide 
opportunities for the exchange of 
experiences, problems, and 
successes.

Our Core Values 
LEADERSHIP
By building a community of leaders for leaders, we are 
creating a support structure that encourages and 
reinforces leadership practices in the PK-9 space that 
are purposeful, comprehensive, authentic, innovative, 
and joyful.

COLLEGIALITY
By convening an authentic network of peers, we are 
providing value-driven opportunities for connection and 
collaboration.

INNOVATIVE LEARNING
By providing a platform for idea exchange, we are 
sharing and spreading innovative ideas and promoting 
best practices.

BALANCE
By granting ourselves permission to take time away 
from school for rest and rejuvenation, we are changing 
the narrative on a healthy work/life balance for our 
teams and our industry.

In our new decades of service, we commit to keeping the very best 
of ESHA firmly intact while simultaneously evolving the 
organization to meet the growing needs of elementary and middle 
school independent education leaders. 

OUR STRATEGIC VISION FOR THIS WORK INCLUDES: 



Our Vivid Vision: 
Doubling our Impact 
We will be the premier membership organization for
leaders of independent elementary schools in the nation,
doubling our membership to 150 or more by 2025. 
We will cultivate an authentic network of peers who
understand the unique challenges of leading independent
elementary schools and the remarkable possibilities that
come with them. We will attract members from every
state in the nation and develop a deep and diverse
membership and talent pipeline for future Heads. Our
members will seek us out for programming that is worthy
of their limited time. We will succeed by providing
meaningful opportunities for our members to convene
and collaborate. Our members will be enthusiastic about
our events and services with an “I can’t wait for ESHA”
attitude. We will equip independent Heads to be the
thought leaders of elementary education. We will spread
the word about the unique value independent elementary
schools represent in our culture, and inspire future
educational leaders to join the movement. 

Net Promoter
Score rating by

the membership
of 70 or higher  

Our Key Measures for Success 

150 95% 75% 25% 70

ESHA leaders will hold the organization accountable for 
delivering on the vivid vision for future success with five key 

measures. By 2025, ESHA will achieve the following: 

Increase total
membership to

150 or more

95% or more
members will
renew their

memberships
annually

75% (112) or 
more members 
will attend the 
annual retreat 

by 2025

Budgeted revenue
will increase by 25%

year-over-year
through 2025, from

$75K in 2022 to
$150K+ by 2025 




